
REGULAR 

                                   
 
Date of City Council Meeting:  December 11, 2012 
 
 
To:   Mayor and City Council  
From: Tim Madigan, City Administrator 
Subject:  304 Washington St Property and Downtown Parking Conversation 
 
Action Requested:  
 
The Northfield City Council directs City staff to continue to work with Born to Run Enterprises 
in negotiating an agreement for the acquisition of 304 Washington St by the City within the 
framework outlined in the attached proposal from Born to Run enterprises dated November 19, 
2012.  
 

Authorize working with the Northfield Downtown Development Corporation (NDDC) in 
conducting a conversation on the management of existing parking in the Downtown area. 
 
Summary Report:  
 
304 Washington St 
As a follow up to the Council work session on November 20, City staff met with representatives 
on the acquisition process for 304 Washington St as outlined in their proposal of November 19. 
The outcome of the meeting was that it was worthwhile to continue exploring the concept in 
more detail with the development of a site plan for moving the building from 304 Water St to 
City property at 415 Water St. City staff will develop a draft agreement and explore the 
relocation process in more detail. In the first quarter of 2013 we will return to the City Council 
for an update and a request for further direction.  
 
Parking Management 
The Council Parking Committee (Councilors Buckheit and Nakasian) and City staff have 
developed a plan for engaging Downtown property owners and businesses in a conversation 
about how to best manage existing Downtown parking. The NDDC will take the lead in 
organizing the conversations and developing recommendations for the City Council’s 
consideration.  
 
There is a desire to experiment with social media as a means of enhancing this conversation 
process. This will allow the Council and the general public to “sit in” on the conversation as it is 
taking place, as well as creating a complete record of the conversation.  
 
Not all the details of the parking conversation have been worked out, but it is at a stage that 
Council authorization to proceed is needed.  




