
Discussion  

                                   
 
 
Date of City Council Meeting:  November 20, 2012 
 
To:   Mayor and City Council  
 
From: Chris Heineman, Community Planning and Development Director 
 
Subject:  Downtown Parking Update 
 
 
The City Council, at the September 18th City Council meeting, directed staff to bring back 
components of the parking management plan and short term steps that the city might take to 
manage its current parking inventory in the downtown area. Since that time, staff has met with 
the Streetscape Task Force, Rebound Enterprises (Brett Reese), as well as Council Members 
Buckheit and Nakasian regarding the development of a parking management plan and specific 
locations for short term parking opportunities. 
 
The process for developing an effective parking management plan must involve stakeholders 
from the downtown area including property owners, retailers and patrons.  To that end, staff is 
recommending that this process be led by the Northfield Downtown Development Corporation.  
Ross Currier, Executive Director of the NDDC, has agreed to facilitate this process. 
 
Based on the September 18th reports from the Parking Subcommittee, two key locations were 
outlined that could increase the parking supply closest to the identified need at the north end of 
downtown.  These sites include 304 Washington Street and the SW corner of 2nd Street and TH 3 
(commonly referred to as the Byzantine site).  Staff has been engaged in ongoing conversations 
with Rebound Enterprises regarding the possible utilization of these sites for future parking. 
 
Rebound Enterprises currently owns the 304 Washington Street site.  Brett Reese presented a 
proposal regarding this site which involves moving the existing structure to a vacant lot owned 
by the City of Northfield (415 Water Street North).  This option may reduce the total cost to the 
City of Northfield and at the same time eliminate the need for demolishing the existing structure. 
Additional information regarding this proposal is anticipated and will be provided at the meeting. 
 
Attached is a map of the proposed sites for your reference. 
 
Direction from the Council would be appreciated on how to proceed with this topic.  
 




